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Item 1.01.        Entry into a Material Definitive Agreement. 
- ------------------------------------------------------------ 
 
Employment Agreement Amendments 
 
         On February 24, 2006, the Company entered into amendments 
(collectively, the "Agreement Amendments") to the existing employment agreements 
between the Company and each of the following executive officers of the Company: 
Maxine Clark, Barry Erdos, Tina Klocke, Teresa Kroll and Robert Scott Seay. The 
Agreement Amendments provide that each executive will be entitled to a bonus 
provided that the Company reaches certain minimum financial objectives. The 
minimum bonuses (expressed as a percentage of the executive's base salary for 
the applicable fiscal year) are as follows: Maxine Clark - 125%; Barry Erdos - 
60%; Tina Klocke - 35%; Teresa Kroll - 35%; and Robert Scott Seay - 35%. Also, 
each of the Agreement Amendments provides that if the executive is terminated 
for cause, he or she will be afforded the opportunity to discuss the applicable 
termination date with the Company. Each of the Agreement Amendments modifies the 
time period by which the executive's bonus will be paid and obligates the 
Company to indemnify the executive from any tax liabilities arising as a result 
of such payment being made after such time period. Finally, the Agreement 
Amendments eliminate certain provisions of the agreements which related only to 
a previous fiscal year. 
 
         In addition to the terms common to the agreements (as amended) noted 
above, the Agreement Amendment for Ms. Clark provides that Ms. Clark will 
receive a bonus for each fiscal year beginning with fiscal year 2005 that will 
render her the most highly compensated executive at the Company by at least one 



dollar ($1.00). Ms. Clark's Agreement Amendment also provides that in the event 
the Company terminates Ms. Clark after her initial employment term is completed 
without cause or if she terminates her employment with good reason, the Company 
is obligated to continue her base salary for two years following termination 
(reduced by the amount of any cash compensation received by a subsequent 
employer during such period). The Agreement Amendment also modifies the 
competition restrictions to provide that Ms. Clark may not compete with the 
Company for a period of two years following termination of her employment 
(unless such termination is by Ms. Clark for good reason). 
 
         The Agreement Amendment for Mr. Erdos provides that Mr. Erdos is 
generally entitled to a board seat as a Class III director so long as he is 
re-elected by the shareholders of the Company, provided that if Mr. Erdos' 
employment is terminated for any reason that he will promptly resign from the 
Board. 
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                                   SIGNATURES 
 
         Pursuant to the requirements of the Securities Exchange Act of 1934, 
the registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized. 
 
                                 BUILD-A-BEAR WORKSHOP, INC. 
 
 
 
Date: February 24, 2006     By:  /s/ Tina Klocke 
                                 -------------------------- 
                                 Name:  Tina Klocke 
                                 Title:  Chief Financial Bear, Secretary and 
                                 Treasurer 


